STUART WOOD
214-738-4651 ▪ stulwood@gmail.com ▪ www.linkedin.com/in/stuart-wood-av


CUSTOMER RELATIONSHIP MANAGER
BUSINESS DEVELOPMENT

Business Development Professional with extensive background and ability to build, foster, and retain strong, trusted business relationships with key customers.  Passion for managing customer relationships and accounts while ensuring highest level of quality service delivery.  Project management skills utilized while building on strategic alliances, promoting service offerings, and interacting with internal and external customers developing, growing, and strengthening new and sustained business initiatives.


KEY SKILLS AND COMPETENCIES

Customer Relationship Management ▪ Account Management ▪ Sales and Business Development
Project Management ▪ Event Budgeting ▪ Business Proposal Development ▪ Strategic Planning 
 Team Development ▪ Contract Negotiations ▪ Profitability Maximization ▪ Business Intelligence  
Communication and Collaboration ▪ Strategic Critical Thinking ▪ Quality Focus
Passion for Growth ▪ Written and Oral Communications ▪ Computer Literacy
 Customer Order and Billing Systems Ecommerce ▪ CRM System ▪ Microsoft Office Suite


PROFESSIONAL EXPERIENCE

[bookmark: _GoBack]ROCKET AV, Dallas, TX	 July 2018 - Present
Owner Operator
Founded ROCKET AV to be a customer focused event audio visual services provider.

PSAV PREMIER GLOBAL EVENTS, Coppell, TX	 2007-2018
Business Development/Account Manager (10/13-4/18)
Managed business development and key customer accounts specific to national tradeshow events and affiliated partners encompassing a $1.8M customer base in revenue.  Solicited and secured business through a proactive, consultative business development approach. 
· Initiated and developed relationship with main event management and strategic affiliate accounts.  Secured potential client contact lists from conference organizers as part of client base development strategy.
· Maintained consistent communications with conference organizers, internal account managers, and venue partners ensuring avenues for affiliate business opportunities.
· Utilized CRM system to research and gain customer knowledge on past, present and future business potential.  Utilized social-media (LinkedIn) to connect with customers and gain valuable insight on company and contacts.
· Implemented marketing approaches and campaigns to grow business across multiple departments. Created multiple email campaigns related to equipment and service highlights with focus on potential for return on the investment for customers attending events.
· Managed business proposal process including conducting site and customer needs assessment for audio visual event requirements.  Reviewed budgetary guidelines, introduced, proposed and consulted on audio-visual solutions and suggested technologies.
· Met with internal team, as part of the project assessment process, to determine event goals and objectives, targeted audience, and input for meeting goals.  Submitted CAD drawings and renderings for client, facility and association use.

· Negotiated contracts including pricing, third party vendor involvement, and technology requirements.  Adjusted pricing per customer communication and reviewed and ensured sale close and contract execution.  Focused on customer desired outcome, and revenue and profit maximization.
· Led and assisted project planning and on-site execution phases to ensure project implementation.  Organized and led pre-event meetings with internal and customer team to ensure plan execution met scheduling.   Managed post-event phase resolving changes, questions or concerns during execution and ensured satisfaction and future opportunities.
· Managed billing process including advance payments, Net-30 invoicing, special agreements, online e-commerce payments, and pre and post event accounting and billing reconciliation.
· Increased revenue by 76% 2016-17 by promoting wide array of services outside of the standard offerings.  
· Increased customer satisfaction scores and retention as result of pre, onsite and post event management.  Survey scores exceeded corporate goals receiving highest return on customer testimonies.
· Provided support and expertise for six-months replacing Texas Association Market lead; met with multiple target market customers to maintain relationships and secure business.

Director Audio Visual Services (1996-2007)
Led Audio Visual strategy for multiple hotel venues, including operations and business development teams, full time operational technicians, part time operational lead, and general technicians.  
· Led business development including securing relationships with customers and $1.5M in annual revenue.  Secured events lists, initiated contact to determine events goals, consulting and proposing services, contract execution and close of sale.
· Managed onsite execution and post event customer satisfaction.  Focused on customer desired outcome, revenue, and profit maximization.  Maintained high customer satisfaction and survey scores.
· Led operations including securing equipment and personnel required for events.  Led team during event load in, setup, testing, rehearsals, operation, tear down and load out.
· Managed accounting and billing from pre-event advance payments to onsite and post-event reconciliation, payments and aging, and payroll for full time and freelance part time staff.


EDUCATION

The Art Institute – Dallas, TX
Associates of Applied Sciences Degree, Music and Video Business and Production


PERSONAL EXPERIENCE

Hope Fellowship – Frisco, TX 
Volunteer Recovery Counseling Facilitator

CrossRidge - Little Elm, TX
Volunteer Youth Leader Grades 5 and 6

