JEROMY GREGG

· Senior IT Project Manager with over 15+ years of experience.  Expertise in managing infrastructure projects
· Solid ITIL and Service Lifecycle Management experience.  Master Project Management (MPM) Certified
· Local to Plano, TX.  Can interview with 24 hours’ notice.  Available immediately to start
SUMMARY
Jeromy is an accomplished technical project manager and Fortune 100 alum with a background of end-to-end management of complex IT infrastructure projects across multiple teams, including VPs and executives, external vendors, developers and engineers, Jeromy masterfully analyzes all requirements to create end-to-end project plans which deliver quality products on time and under budget.  He is analytically minded and able to follow the flow of data from design through production and decommission, Jeromy is particularly skilled at identifying operational risks and regulatory exposure, and mitigating risk to preserve capital, company reputation, and customer good will.
SKILLS
Project Management, Program Management, Customer Solutions Manager, Delivery Manager, Implementation Manager, Planning and Execution, P&E, Configuration Management,| Program Office, PMO, Change Management, Risk Analysis, Risk Mitigation, Data Analysis, Data Transformation, EBR, Cloud, SaaS, BaaS, Storage, SAN/NAS, Storage Area Network, Block Storage, Network Attached Storage, Backup and Recovery, Replication, Tape Management, Cisco Switches, Brocade Switches, Automation, Development Operations, DevOps, Disaster Recovery, Software Development Life Cycle, SLDC, Agile, Vendor Contract Management, IT Governance, IT Operations, Unix, Linux, Open Systems, Data Center Operations, ITIL, ITSM, IT Infrastructure Library, IT Service Management 
PROFESSIONAL EXPERINECE
Artech Information Systems, Lewisville, TX							09/2019 – Present
Systems Consultant/Program Manager (Engineer III) 
Consultancy services for top rated Fortune 100 investment bank and financial services holding companies
· Plan, execute and troubleshoot data migrations from 50 EOSL NAS/Storage filers onto new equipment
· Migration from on SAN network to another in accordance with strict migration timelines
· Decommission old NAS equipment, free power, cooling and floor space to allow for installation of more efficient equipment
· Collaborate with team members to ensure compliance with internal procedures and change management guidelines, as well as to assess and minimize risk
· Communicate with stakeholders and line of business clients to successfully schedule SAN and NAS equipment changes
· Assess and mitigate risks associated with the intricacies of the business applications residing on the EOSL equipment

[bookmark: _Hlk36036932]Sabbatical/Personal Projects, Dallas, TX							05/2018 – 08/2019
· Developed media projects from concept through production for diverse topics ranging from language learning to lifestyle. 

AT&T Mobility, Dallas, TX									05/2014 – 05/2018
IT Program Manager (Storage Operations and Governance)
· Identification and mitigation of Regulatory Risk, including a project to securely erase failed disks before returning them to vendors to minimize risk of regulatory exposure, financial loss and damage to company reputation in the event of misuse
· Regulate validations of capital assets to ensure compliance with financial reporting responsibilities (SARBOX, Dodd Frank)
· Analysis of existing process to reduce redundancies to save costs and optimize flow of data across multiple mid-range systems and various software platforms and databases, such as Windows Enterprise, HP-UX, Sun Solaris, RHEL, VMWare, Sybase and Oracle/Oracle RAC.
· Contingency RF Tech with training in battery replacement, generator operation, telco-cabinet, wiring, cross cabling, and grounding
· Reporting site wide metrics, including compiling, interpreting internal metrics related to productivity, work, performance, growth, power consumption, disk and backup capacity, amount of data backed up and outage information (unplanned downtime, impact to operations, root cause) and financials
.

AT&T Mobility, Dallas, TX									01/2008 – 05/2014
IT Project Manager (Storage Operations and Governance)
· Planning/installing new equipment and decommissioning old equipment, vendor management and system configuration, including mid-range Linux and Windows servers, SAN and NAS appliances, SaaS, power, Cisco and Brocade switches, and cabling infrastructure
· Managed projects involving resources across multiple groups, inducing vendors, dev-ops teams, and Oracle, Sybase, VMWare, Linux, Solaris, HPUX and Microsoft server administrators to test and implement hardware upgrades, retire deprecated and unauthorized platforms, perform hardware upgrades software upgrades and patching, as well as testing, analysis, and implementation of infrastructure software and internally developed automation scripts to achieve operational efficiencies, improved fault tolerance and lower labor costs.  
· Projects to: select and change vendors, implementing entirely new lines of server hardware (VMWare, Linux and Solaris), and storage hardware and replication software (EMC and Hitachi); opening/closing/migrating between data centers in multiple locations; and planning contingencies to deal with worldwide shortage of disks due to manufacturing constraints
· Reporting site wide metrics, including compiling, interpreting internal metrics related to productivity, work, performance, growth, power consumption, disk and backup capacity, amount of data backed up and outage information (unplanned downtime, impact to operations, root cause) and financials
.

AT&T, Dallas/Fort Worth, TX									11/1998 – 12/2007
Open Systems (Unix/Linux) Administrator 
· Directly supported up to 70 servers (750 while on call) in highly available, revenue generating enterprise environment comprised of Veritas, Sun and HPMC/ServiceGuard clustered servers, high end Sun and HP hardware and HP/HDS/EMC SAN Equipment across 15 geographically diverse data centers
· Team lead responsible for training up to 11 network/system administrators
· Supported numerous company initiatives including three merger/rebranding projects, 2 data center moves, data center build outs and deployment and new infrastructure tools and capacity
· [bookmark: _GoBack]Participated in regulatory initiatives, such as Sarbanes-Oxley remediation, e-911, CALEA and Daylight Savings Time patching resulting from U.S. Energy Policy Act of 2005, as well as preparations for Y2K
· Installed, build and maintained wide variety of environments, test, reporting, backup and production on heterogeneous platforms (SUN and HP)

EDUCATION

Bachelor of Science, Science, Technology and Culture, University of Alabama

CERTIFICATION

Master Project Management (MPM)

Jeromy Gregg - Project and Program Manager
Cell Phone/WhatsApp: 1-469-408-7717 -- Email/Skype: jeromy@jeromygregg.com

